QUESTION;

DEA describes an Office Automation project that is expected to cost
over $25 million during the next five years.   The project appears to
require conmunlcations capabilities.   Which network(s) will support
this project?   What portion of the total cost of the project la for
telecommunications?   Has CEA prepared a cost/benefit analysis of this
project?   What savings and/or efficiencies are expected to result?
Provide copies of documentation to support your response.

ANSWER:

The Office Automation project is in response to the deficiencies in
DEA's current capabilities identified in a study by the U.S. Air Force
Federal Computer Performance Evaluation and Simulation Center (FEDSIM),
The report "CEA Requirement Analysis" dated February 1983, waa subse-
quently validated by the Office of Personnel Management (0PM) automa-
tion group and the Department of Justice.    EGA expects to realize
many efficiencies resulting from the Office Automation project.
These include source data collection, electronic mail, local data
processing capabilities, bar code inventory system for EGA property
and drug evidence, high speed line printer, local statistics and
graphics.

The $25 million referred to In the above question appears to be the
sum which would have been required for the first two years of the
"Full Encryption and Tempest System" Initiative, an enhancement to
DEA's Office Automation project.   The DEA Office Automation project
will require a network, and DEA plans to use the existing DEA Network
with certain modifications to be determined by the implementing
contractor.   The network cost is estimated at $2,200,000 per year.re enhancements and, or
